Bakersfield City School District
Deferred 2025 Foam Roof Repair Projects

Attachment "S"

Bakersfield City School District

[C—1 Remaining Work 4

# [Activity ID ["Activity Name Original [ Start [ Finish March 2025 | April 2025 |  May 2025 June 2025 | July2025 | August2025 | S | October 2025 |N
DUELEI b [09]16]23[30[06]13]20[27[04 ] 11 18|25 01]08]15|22]29]06 |13 [20[27 03 [ 10[17]24 |31[07[14]21|28]05 12 19]26 |2
! Deferred Foam Roof Projects 2025 ‘ ‘ 18-Aug-25, Deferred Foam Roof Project
| 2 Pre-Construction Activities 44 06-Mar-25  06-May-25 : 1 06-May-25, iPre-Construction Activities | | |
| 3 PCA-1000 Seperate Bids Due for Each Site 1 06-Mar-25 06-Mar-25 || Seperate Bids Due for Each Site | |
(B PCA-1010 Review Individual Bids 2 07-Mar-25 | 10-Mar-25 O Review Individual Bids
| s PCA-1020 Notice to Award Bid for Each Site 1 11-Mar-25 | 11-Mar-25 I Notice toIAward Bid for Each Site
| e PCA-1040 Start Submittal Process - All Sites 0 12-Mar-25 & Start subrhi&éi Process:AllStes — © o0
7 PCA-1050 Pre-Construction Meeting - All Sites 1 06-May-25* | 06-May-25 ! oo Pre—Constructlon Meeting - AII Sites
| s PCA-1060 Notice to Proceed - All Sites 1 26-Mar-25 | 26-Mar-25 | Notlce to Proceed All Sites ‘
[ o Contracts & Insurance 10 12-Mar-25  25-Mar-25 — 25-Mar 25, Contracts & Insurance
[ 10 Stiern ey 25Mar-25,Stern
11 CA-ST-1000 Contracts & Insurance 10 12 Mar-25 25-Mar-25 | [ Contracts & Insurance
| 12 Sierra ey 25-Mar-25, Sierra
13 CA-S-1000 Contracts & Insurance 10 12-Mar-25 | 25-Mar-25 —1 Contracts & Insurance
| 14 Rafer Wy 25-Mar-25, Rafer'
15 CA-R-1000 Contracts & Insurance 10 12-Mar-25 | 25-Mar-25 1 Contracts & Insurance
16 Jefferson | 10 [12-Mar25 [25-Mar-25 [ e AR Yt R e
17 CA-J-1000 Contracts & Insurance 10 12-Mar-25 | 25-Mar-25 —1 Qontracts & Insunance
18 Nichols Yoy 25-Mar-25, Nichols
19 CA-N-1000 Contracts & Insurance 10 12-Mar-25 | 25-Mar-25 1 Contracts & Insurance
| 20 Lincoln Y 25Mar-25, Lincoln b
21 CA-LN-1000 Contracts & Insurance 10 12-Mar-25 | 25-Mar-25 — dontracts & Insurance 7777777777777777777777777
| 22 Longfellow ey 25-Mar-25, Longféllow
23 CA-LW-1000 Contracts & Insurance 12-Mar-25 25-Mar25 | /3 Oontracts & Insurance
24 ~ Submittals 30 12-Mar-25  22-Apr-25 V——Y 2)_A\pr-25, Submlttals
25 Stiern BRIl Yy 2 A5, Sten ]
26 Sub-ST-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 1 Manufacture's Literature / Product Samples (Contractor Provide Subm ittal ltems)
27 | Sub-ST-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 I:I Manufactures Literature / Product Samples (BCSD Approve Submlttals)
28 | Sub-ST-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 | 22-Apr-25 ) — Manufactures therature/ Product Samples (Contraotor Procure Matenals)
29 Sierra V—Y 22-Apr-25, Sierra |
30 Sub-S-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 —/ Manufactures therature/ Product Samples (Contractor Provide Subm ittal ltems)
31 | Sub-S-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25 | 01-Apr-25 | I:I " Manufacture's s Literature / Pfoduct ’s’é}h’p’lé’s’ ( Bc’s’o’/&bbr'd\}é Submlttals) 77777777777777777777777777777777777777777777
32 | Sub-S-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 | 22-Apr-25 ) — Manufactures therature/ Product Samples (Contraotor Procure Matenals)
33 Rafer Ve——— 2 Apr-25, Rofer
34 Sub-R-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal ltems) 10 12-Mar-25 | 25-Mar-25 —1 Manufactures therature/ Product Samples (Contractor Provide Subm ittal ltems)
35 | Sub-R-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 ] Manufacture's Literature / Product Samples (BCSD Approve Submlttals)
36 | Sub-R-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr25  22-Apr-25 | I:I 'Méhhtédﬁié’é L.iéfétﬁré / ’Fifédub’t’sa’m’pilé’s’ (C’drit’ré’ét&' Procure fMaterfals) iiiiiiiiiiiiiiiiiiiiiiiiiiiiii
37 Jefferson VP—Y 22-Apr-25, Jefferson :
38 Sub-J-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 —/ Manufactures therature/ Product Samples (Contractor Provide Subm ittal ltems)
39 | Sub-J-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 I:I Manufactures Literature / Product Samples (BCSD Approve Submlttals)
40 | Sub-J-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 | 22-Apr-25 | — Manufactures therature/ Product Samples (Contraotor Procure Matenals)
41 Nichols | 30 [12Mar-25  [22-Apr-25 (I e A N Y
42 Sub-N-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 —/ Manufactures therature/ Product Samples (Contractor Provide Subm ittal ltems)
43 | Sub-N-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 I:I Manufactures Literature / Product Samples (BCSD Approve Submlttals)
44 | Sub-N-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25  22-Apr-25 ) E— Manufactures therature/ Product Samples (Contraotor Procure Matenals)
B Actual Work I Critical Remaining Work W=y Smmary Page 1 of 3 Date Revision Checked Approved
@ Miestone 19-Feb-25 Project Baseline Schedule




Bakersfield City School District
Deferred 2025 Foam Roof Repair Projects

Attachment "S"

Bakersfield City School District

[C—1 Remaining Work 4

# | Activity ID ["Activity Name Original ' [ Finish March 2025 | April 2025 |  May 2025 June 2025 | July2025 | August2025 | S | October 2025 |N
DRRe p[09[16]23[30]06[13]20][27]04 11]18]25 01 [08[15[22[29[06[13 [20[27[03[10[17[24 [31 lo7[14]21 [28[05[12 [19[26 &
i Lincoln e 2 Apr25lncon; ]
46 Sub-LN-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 1 Manufacture's Literature / Product Samples (Contractor Provide Subm ittal ltems)
47 | Sub-LN-1010 Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 I:] Manufactures Literature / Product Samples (BCSD Approve Subm|tta|s)
48 | Sub-LN-1020 Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 | 22-Apr-25 — Manufactures therature/ Product Samples (Contractor Procure Matenals)
% Longfellow Ve—— 25 Apr-25, Longlellon ‘ | |
50 Sub-L\W-1000 Manufacture's Literature / Product Samples (Contractor Provide Submittal Items) 10 12-Mar-25 | 25-Mar-25 —/ Manufactures Literature / Product Samples (Contractor Provide Subm ittal ltems)
51 | Sub-LW-1010  Manufacture's Literature / Product Samples (BCSD Approve Submittals) 5 26-Mar-25  01-Apr-25 | |:J “Manufacture's Literature / Product Samples ( B’¢S’D’Apbr6\}é éubmi&alé) ”””””””””””””””””””””””
52 | Sub-LW-1020 | Manufacture's Literature / Product Samples (Contractor Procure Materials) 15 02-Apr-25 | 22-Apr-25 I:I Manufactures therature/ Product Samples (Contractor Procure Matenals)
53 Eonsh’uction Activities 55 02-Jun-25  18-Aug-25 ‘ —V 18- Aug -25, Constructlon Activities
54 Stiem - Wing 600 10 02-Jun-25  13-Jun-25 ﬁ 13- Junv25 Stiern - Wlng 600
55 ST-1000 Start Project (2 Weeks) 0 02-Jun-25¢ @ Start Project (2 Weeks)
56 ST-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 02-Jun25  O4-Jdun-25 | LTI - ~ Clean & 'FSfép'R'chf’f’dr’ Caulklnéé & Primer / ’Fiéfribvé’&’ ’Ré-’ébréy’ BilleteriAreasr 7
57 ST-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 05-Jun-25 | 12-Jun-25 . EE Install Prlmer Polyurethane Foam & Elastomenc Coatmg !
58 ST-1030 Clean Site 1 13-Jun-25 | 13-Jun-25 I Clean $|te ‘
59 ST-1040 Project Complete 0 13-Jun-25* L 2 Pl'OjeCt; Complete ‘
60 Sierra - Building C 10 09-Jun-25  20-Jun-25 ey 20-Jun-25, Sierra - Building C
61 S-1000 Start Project (2 Weeks) 0  09-Jun-25* "'”””""L”'””"'””'L'””"'”””'”"i'ét'értrfrbjééi'(’z'\'/\'/ée'lié) """"""""""""""""""""""""""""
62 S-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 09-Jun-25 | 11-Jun-25 B Clean &: Prep Roof for Caulklngs & Pr|mer/ Remove & Re-Spray Blister Areaa
63 S-1020 Install Primer & Elastomeric Coating 6 12-Jun-25 | 19-Jun-25 ] Install Primer & Elastomenc Coatlng : :
64 S-1030 Clean Site 1 20-Jun-25 | 20-Jun-25 | Clean Site
65 S-1040 Project Complete 0 20-Jun-25* ] ] L 2 PrOJect Complete
66 Rafer - Building C 10  16-Jun-25 27-dun25 | L Wy 27-Jun-25, Rafet - BuidingC  © T
67 R-1000 Start Project (1 Week) 0 16-Jun-25¢ & Start PrOJect (1 Week) l
68 R-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 16-Jun-25 | 18-Jun-25 ] Clean & Prep Roof for Caukings & Prlmer / Remove & Re—Spray Bl|sterA
69 R-1020 Install Primer & Elastomeric Coating 6 19-Jun-25 | 26-Jun-25 [ lnstall Primer & Elastomenc Coatlng ‘
70 R-1030 Clean Site 1 27-Jun-25 | 27-Jun-25 | Clean Site ‘ !
71 R-1040 Project Complete 0 o7-dunc2sc | @ Project Complete T
72 Jefferson - Building A 14 23-Jun-25  11-Jul-25 — 11-Jul- 25 Jefferson - BU|Id|ngA
73 J-1000 Start Project (3 Weeks) 0 23-Jun-25¢ L 2 Start Project (3 Weeks) 1 ‘ ‘
74 J-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 23-Jun-25 | 25-Jun-25 1} Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blistr
75 J-1020 Install Primer & Elastomeric Coating 10 26-Jun-25  10-Jul-25 EEEE Install Primer & Elastomerlc Coatlng ‘
76 J-1030 Clean Site 1 11-Jul-25 11-Jul-25 ICIeanS|te 77777777777777777777777777777777777777777777777777
77 J-1040 Project Complete 0 11-Jul-25* ! @ Project Complete
78 Nichols - Administration Building & CafeteriaBuilding 15 01-Jul-25 22-Jul-25 — 22-Jul-25, Nichols - Adm|n|strat|on BU|Id|ng & Cafeterla
79 N-1000 Start Project (3 Weeks) 0 01-Jul-25* 0 Start Project (3 Weeks) ‘
80 N-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 01-Jul-25 03-Jul-25 EI Clean & Prep Roof for Caulklngs & Primer / Remove & Re-Spray
81 N-1020 Install Primer & Elastomeric Coating 10 07-Jul-25 18duk2s | — lnetall Primer & Elés’tb’rf{érié 7coatln§7 7} 7777777777777777777
82 N-1030 Clean Site 1 21-Jul-25 21-Jul-25 | Clean Site ‘
83 N-1040 Project Complete 0 22-Jul-25* * Project Complete
| &4 Lincoln - Building A 10 07-Jul-25 18-Jul-25 p—y 18- Jul 25, Lincoln - BU|Id|ngA | |
| 85 LN-1000 Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th 0 07-Jul-25* @ Start Project (2 Weeks) Note: Project Cannot Start Prior to July|
86 LN-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 07-Jul-25 09-Juk2s | B Clean& Pjreo ’Rc’;brfbir’o’aurkihg’s’&’ Primer ’/’Ré’rh’d\}é’&’r’zé’-’éph
87 LN-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 10-Jul-25 17-Jul-25 ] Install Primer, Polyurethane Foam & Elastomenc Coatlng
B Actual Work I Critical Remaining Work W=y Smmary Page 2 of 3 Date Revision Checked Approved
@ Miestone 19-Feb-25 Project Baseline Schedule




Bakersfield City School District Attachment "S"
Deferred 2025 Foam Roof Repair Projects

Bakersfield City School District

Activity Name Original | Start Finish March 2025 | April 2025 |  May 2025 June 2025 | July2025 | August2025 | S | October 2025 |N
DRRe b [09]16]23[30]06[13 20 [27[04] 1118|2501 [08[15[22[29[06[13 |20]27[03[10]17]24 [31 lo7]14 |21 [28[05[12 [19[26 |2
LN-1030 Clean Site 1 18-Jul-25 18-Jul-25 3 3 1 ‘ I Cean Site
LN-1040 Project Complete 0 18-Jul-25* ! f } } 2 PrOJect Complete ;
Longfellow - Building A 10 14-Jul-25 25-Jul-25 I I I I — 25 Jul-25, Longfellow Building A
LW-1000 Start Project (2 Weeks) Note: Project Cannot Start Prior to July 7th 0 14-Ju-2s> | 777777777777777 7777777777777777 A D & Start ’P’rc}jéc’t’ (é’w.’e’éks’)’ 'Nbié' P’r’cijéb’t’c;a’hﬁbi Start Prior t J
LW-1010 Clean & Prep Roof for Caulkings & Primer / Remove & Re-Spray Blister Areas 3 14-Jul-25 16-Jul-25 B Clean & Prep Roof for Caulklngs & Prlrner/ Remove & Re
LW-1020 Install Primer, Polyurethane Foam & Elastomeric Coating 6 17-Jul-25 24-Jul-25 : | InStaII Primer, Polyurethane Foam & Elastomeric Coat
LW-1030 Clean Site 1 25-Jul-25 25-Jul-25 } } } | Clean Site ‘ ;
LW-1040 Project Complete 0 25-Jul-25 3 : : : L 4 PrOJect Com plete
Warranty 16 28-Ju-25  18Aug25s | o o o L P— 18- Aug'éé Wérfaihiy """"""""""
| o7 Stiern | | | | Ve—y 18-Alg-25, Stiern
98 War-ST-1000 | Start Warranty Process 0 28-Jul-25 } } } } & Start Warranty Process | |
[ 99 | War-ST-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 | Inspectlon of the: ‘Roof by the Contractor Materials M
| | War-ST-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 f f i i _ Issuance of 10 Year Warranty
| War-ST-1030  Warranty Accepted by BCSD 0 18-Aug-25 77777777 ;f\fl\fla'rantyfAccentedfbnyiésb 77777777777
Sierra 3 3 3 s Wy 18-AUg-25, Sierra
War-S-1000 Start Warranty Process 0 28-Jul-25 3 3 3 L 4 Start Warranty Proc%s I I
104 | War-S-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 f } } } | ‘Inspection of the:Roof by the Contractor Materials: M
105 | War-S-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 _ Issuance of 10 Year Warranty
106 | War-S-1080  Warranty Accepted by BCSD 0 18Aug25 | T T L A 'E """" . '\'/\'/'a'r}'a'{ty’A’ci:’e’bt’e’d byBCSD ! |
107 Rafer i i | | We—y 18-Aug-25, Rafer
108 War-R-1000 Start Warranty Process 0 28-Jul-25 i i } } 'y Start Warranty Proc%s | |
109 | War-R-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 | Inspectlon of the Roof by the Contractor Materials: M
110 | War-R-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 ! ! ! ! BN |ssuance of 10 Year Warranty !
11 | Wa-R1080  Warranty Accepted by BCSD 0 18-Aug-25 e L o 6’W’a’r’r’aﬁty'A’ci:'e'bt'e'd'by'E§'c’Sb """"""
112 Jefferson | | | | Ve—y 18-Aug-25, Jefferson!
13 Wer-J-1000 Start Warranty Process 0 28-Jul-25 : : } : 4 Start Warranty Process 1 I
114 | War-J-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 ! ! ! ! | Inspectlon of the!Roof by the Contractor Materials' M
115 | War-J-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 _ Issuance of 10 Year Warranty
116 | Wa-}1030 | Warrenty Accepted by BCSD 0 18Aug25 | S S S o & Waranly AcceptedbyBCSD | |
17 Nichols : : : : y— 18-A{g-25, Nichols
118 War-N-1000 Start Warranty Proces s 0 28-Jul-25 ! ! ! : # Start Warranty Process
119 | War-N-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 | Inspectlon of the:Roof by the Contractor Materials: M
120 | War-N-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 ! ! ! ! _ Issuance of 10 Year Warranty !
121 | War-N-1080  Warranty Accepted by BCSD 0 18Aug25 | T o L o . '\'/\'/'a'r’r"aﬁty’A’ci:’e’bt’e’d byBCSD ||
122 Lincoln | | | | Ve—y 18-Alg-25, Lincoln !
123 War-LN-1000 | Start Warranty Process 0 28-Jul-25 : } 3 3 & Start Warranty Process | :
124 | War-LN-1010 Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 | Inspectlon of the Roof by the Contractor Materials: M
125 | War-LN-1020 Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 : : : i _ Issuance of 10 Year Warranty
126 | Wa-IN-1030 | Warranty Accepted by BCSD 0 18-Aug25 | S S S e & WaranlyAcceptedbyBCSD ! |
127 Longfellow | | | | Vm—y 18-Aug-25, Longfellow
128 War-LW-1000 | Start WarrantyProcess 0 28-Jul-25 3 3 I ! L 2 Start Warranty Process ‘ I
129 | War-LW-1010 | Inspection of the Roof by the Contractor, Materials Manufacture, BCSD 1 28-Jul-25 28-Jul-25 i i i : | :Inspection of the:Roof by the Contractor Materials: M
130 | War-LW-1020 | Issuance of 10 Year Warranty 15 29-Jul-25 18-Aug-25 — Issuance of 10 Year Warranty
131 | War-LW-1030  Warranty Accepted by BCSD 0 18-Aug-25 | o o o L & Waranty Accepted byBCSD | |
B Actual Work I Critical Remaining Work WSy S mmary Page 3 of 3 Date Revision Checked Approved
[———1 Remaining Work @ @ Miestone 19-Feb-25 Project Baseline Schedule




